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Rob Richards
( Senior Information Technology Analyst and Consultant
( IT Training Curriculum Development 
( Change Management Specialist 
( Training Management 


824 N. Kensington Street, Arlington, Virginia  22205, Trainer@RobRichards.net,

Security Clearance: Secret
Education, Training, Technical Certifications:

· Montgomery College, Rockville, MD – Communications (AA 1982)
· MCT - Microsoft Certified Trainer (MCT# 1001377)
· MCP - Microsoft Certified Professional

· TTT  - Trainer development series.  

Employment History:

Summary of Relevant Experience and Qualifications

I have over 10 years of training, training leadership, and project management experience.  My recent projects includes the management of a training team for a computer modernization project at the Supreme Court of the United States, as well as other types of consulting efforts to government and private industry.  I have extensive experience working with teams performing systems analysis, testing, data collection and research, design and needs analysis for IT training related projects, and I utilize change management techniques in all endeavors. Other previous engagements include the preparation of the Presidents Budget at the United States Department of Health and Human Services and high-level IT related consultation to the Financial Crimes Enforcement Network (FinCEN) at the US Department of Treasury.
Other clients:

- American Forest & Paper

- CACI

- Central Intelligence Agency

- Department of Homeland Security - APHIS

- Department of Homeland Security - INS

- Supreme Court of the United States

- The World Bank

- US Army

- US Department of Agriculture

- US Department of Commerce

- US Department of Health and Human Services

- US Department of State

- US Department of the Interior

- US Department of the Treasury
Work Experience
Data Flow/Alaska, Inc., Anchorage, AK: January 2007 – present
  (Senior Desktop Engineer, Trainer/Training Development at the US Department of the Treasury (FinCEN)
Provides tier level three support and consultation to users and to help desk technicians in their use of advanced functions of business software products.  Develops customized training curriculum that is both comprehensive and is of a visually robust commercial quality.  Delivers training to user base in a classroom setting or individually based.  Provides IT related recommendations and consultation to senior management levels.  Assists in department-wide communications that is of an IT training nature such as user tips & tricks as well as the development of newsletter articles.
The Engle Group, Arlington, VA: January 2000 – January 2007
  (Tier Level Two Help Desk Technician at USDA, August 2006 – January 2007
Assisted USDA users in a variety of software and hardware issues.  Worked directly with the offices of the Secretary and undersecretaries 
  (Computer Software Instructor, January 2006 - August 2006
Trained many varieties of expert level commercial, proprietary and technical software products in private and government industry.
  ( Software Consultant for Health & Human Services project, October 2005 - January 2006
Consulted in the use of software for the development of the 2006 President’s Budget prepared by HHS and Secretary Mike Leavitt.  Various word processing and spreadsheet software products were utilized.

  (Change Management/Upgrade Technician at USDA, July 2005 - October 2005
Worked with the USDA Office of Communications user base to prepare, configure and install approximately sixty user computers.  
  (Change Management/Training Manager for the Supreme Court of the United States, August 2003 - October 2004
Training manager over an 18 month computer modernization project at the Supreme Court, coordinating curriculum development, training, software demonstrations, and managing a hands-on user lab environment.  Implemented technical writing techniques to develop a comprehensive technical manual, documenting all new aspects of the planned software upgrade.  Executed change management procedures to document the legacy PC profiles of the large user base and worked with Supreme Court Justices and court management during an ambitious IT modernization project.  Directed file testing, file redevelopment, and a test-user facilitation program.  Developed a Computer Based Training (CBT) solution for blended end user training. 
   (Software Consultant for Health & Human Services project, October 2002 - January 2003

Consulted in the use of software for the development of the 2006 President’s Budget prepared by HHS and Secretary Tommy P. Thompson.  Various word processing and spreadsheet software products were utilized.

  (Computer Software Instructor, January 2000 - October 2002

Trained many varieties of expert level commercial, proprietary and technical software products in private and government industry.
Gotham Web Design, Washington, DC, November 2000 - Present
  (Web Site Design
Concurrent with the above, I own and operate a small web design company.  I host and maintain several commercial sites.
US State Department, Washington, DC, April 1999 - January 2000
  (Senior Trainer/Web Master/Department Head
Taught Foreign Service Officers in Internet and Web Mastering/HTML instruction.  Assisted in the development and  maintenance of the WWW.STATE.GOV Internet/Intranet site.  Assisted in the development of IT training curriculum and distance learning computer based training.
ExecuTrain of Washington DC, October 1997 - April 1999
  (Microsoft Certified Trainer (MCT)
Taught IT related training classes and Microsoft technical training classes.  Completed a vigorous Train the Training program, and assisted with the technical training initiative.
The Engle Group, Arlington, VA, June 1995 - October 1997
  (Software Instructor
Trained many varieties of expert level commercial, proprietary and technical software products in private and government industry.  Duties included IT related curriculum development.
Pardoe Real Estate, Washington, DC, March 1993 - June 1995
  (Computer Consultant
Assisted real estate agents in IT related operations during a migration from DOS applications to the Microsoft Windows operating system.  
React/Dator Inc., Vienna, VA, July 1991 - March 1993
  (Software Instructor
As part of the change management team at the Northern Virginia Board of Realtors, assisted in migrating thousands of Virginia real estate agents from a DOS house listing search environment to the then new Microsoft Windows environment.  Classes of forty students at a time were taught.  The migration was unwanted by most agents and was excellent education for me in IT related change management practices.  Promoted to head an entire geographical area as head CSR, and serviced the needs of an entire county.

Software Experience:
	Microsoft Vista and Microsoft Office 2007 including…

· MS Access

· MS Excel

· MS Word

· MS PowerPoint

· MS OneNote

· MS Outlook

· MS Exchange

· MS InfoPath

· MS Schedule

· MS SharePoint Services 
· MS Visio

· MS Windows

Non-Microsoft…

· Local Area Networks

· Word Perfect
	· Harvard Graphics
· Adobe Photoshop
· Word Pro

· Ami Pro

· Lotus 123

· Lotus Notes

· CC Mail

· Quatro Pro

· Internet
· GIMP Image Manipulation 
· Quark
· And various proprietary products

Technical…
· Administering Microsoft Windows NT 4.0 (course 803)

· Supporting Windows NT Core Technologies (Course 922)

· Java Script



Rob Richards, MCT
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